
Bringing together the missions, teams, technology, and data involved in workforce development means 

overcoming complex and ever-changing problems. Advanced, forward-looking solutions keep agencies nimble 

enough to respond to current challenges and be ready for what comes next. 

Advanced data analytics, secure data sharing, and secure collaboration improve agencies’ efficiency and 

effectiveness to help bring the results that best serve citizens. As employment, economic, and funding 

landscapes shift, matching effective services to citizens and employers can help states thrive. 

Get more from data. Deliver more 

from reemployment initiatives. 

W O R K F O R C E  R E C O V E R Y



Developing Data Solutions

Utilizing machine learning and artificial intelligence, the KSM 

Consulting team helps support workforce development 

agencies address their unique labor market through tailored 

programs and services. 

Our team of data scientists, developers, and project 

management professionals has experience in designing and 

executing solutions that enable agencies to

•  Build the analytical foundation for a tool that charts a 

training (CTE) path for a jobseeker based on individual 

characteristics

•  Link reemployment and workforce recovery efforts to 

create a comprehensive approach to serving individuals 

•  Determine the efficacy and return on investment of 

existing programs and services to expand them across the 

state 

•  Deploy strategic approaches to regional workforce 

development efforts

•  Solve complex challenges and effectively launch 

Collaborating Toward a 

Unique Solution 

Any project we undertake begins with a detailed 

discovery phase during which our project team 

catalogs available datasets, identifies relevant 

attributes, and develops knowledge of program 

and policy goals. An intensely collaborative 

partnership carries this information forward 

through an agile, iterative problem-solving and 

design process. Design Thinking methodology, 

which encourages empathy, creativity, and 

fearless exploration, guides our collaborations 

toward innovative solutions. 

Working with leadership and representative 

stakeholders, the KSM Consulting team utilizes 

agency expertise, coordinates with appropriate 

vendors, and keeps careful project, change, and 

communication management practices in place to 

keep projects moving forward to successful 

completion. 



A Proven Approach

Our experience working with government agencies at all levels shows that this approach provides

•  Flexibility to change course as new insights are uncovered 

and project vision is refined

•  Ability to fail fast and move on to better options when an 

approach proves suboptimal for meeting project objectives

•  Increased transparency, reducing risk that the final results 

don’t align with stakeholder expectations 

•  A higher level of engagement with key stakeholders 

throughout the project, which increases user buy-in 

and commitment to the end results

•  Rapid results for incremental goals rather than a 

big, end-of-project reveal that might not offer the 

best solution

WORKING PAST THE PANDEMIC

For millions of workers across the country, COVID-19 has disrupted careers and made the future uncertain. From 

the factory worker unsure their job will come back to the recent graduate trying to navigate an increasingly tight 

labor market and beyond, people need guidance and assistance. More than ever, they need help from a workforce 

system committed to helping them find reemployment and career success.



Rely on Unmatched Experience 
Our team knows data and technology—and understands your world, too. We bring an agile problem-solving 

approach married with a human-centered, Design Thinking philosophy—and not only deep data and 

technical expertise but specialists who’ve had frontline experience in workforce development. 

Your work brings unique and complex challenges. We’re ready to help you meet them. 

Todd Hurst, Ph.D.
317.447.1009

thurst@ksmconsulting.com

CONTACT

ABOUT KSM CONSULTING

KSMC is an independent technology, data analytics, and management consulting firm. KSMC works in both the 

public and private sectors across all industries to help clients fulfill their missions, meet their goals, and solve 

their toughest challenges. Employees embody KSMC Values of Client Focus, Fearless Problem Solving, 

Empathy, and Deep Expertise while working to fulfill the mission of “helping our clients, coworkers, and 

communities thrive.” The firm serves clients nationally from its headquarters in Indianapolis, Indiana.

ABOUT TODD

Todd began his career as a high school teacher but learned his passion lies in effecting complex change at a 

state and regional level. After earning a Ph.D. in educational leadership with a focus on school technology 

leadership, Todd served as director of education and workforce innovation for University of Indianapolis and 

vice president for education and workforce for Regional Opportunity Initiatives. A senior consultant with KSM 

Consulting since 2019, Todd applies technical and practical experience in workforce programming to solving 

problems that leverage data to inform workforce efforts, develop strategy, and measure effectiveness. He leads 

a team that delivers data science, technical solutions, and strategic vision to workforce projects. 


